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O;olk; O;olk; O;olk; O;olk; O;olk; & v/;;u v/;;u v/;;u v/;;u v/;;u

  y{; o mís'; %&y{; o mís'; %&y{; o mís'; %&y{; o mís'; %&y{; o mís'; %&

oS'ohdj.k vkSj lwpuk izkS|ksfxdh esa Økafr ls O;kolkf;d xfrfof/k;ksa esa vkewy &pwy ifjorZu
vk;s gSaA okf.kT; ds fo|kfFkZ;ksa dks mudh tkudkjh vfuok;Z gSA ftlls os vklkuh ls vius Hkkoh
thou esa O;kolkf;d fØ;kvksa esa Hkkx ys ldsaA

bl Lrj ij fo|kfFkZ;ksa esa O;olk; ds fl)kUrksa ,oa ifjikfV;ksa dks Hkyh izdkj le>k;k tk; rFkk

mudk vk/kqfud O;kolkf;d ifjos'k olekt ls laca/k LFkkfir fd;k tk; A

ikB~;Øe v/;;u ds i'pkr fo|kFkhZ %&ikB~;Øe v/;;u ds i'pkr fo|kFkhZ %&ikB~;Øe v/;;u ds i'pkr fo|kFkhZ %&ikB~;Øe v/;;u ds i'pkr fo|kFkhZ %&ikB~;Øe v/;;u ds i'pkr fo|kFkhZ %&

1 -1 -1 -1 -1 - m|ksx o O;olk; ds fl)kUrksa ,oa xfrfof/k;ksa dks le>dj muesa :fp j[ksaxs A

2 -2 -2 -2 -2 - ns'k o izns'k dh O;kolkf;d izfØ;kvksa vkSj okrkoj.k dh leh{kk dj ldsaxsA

3 -3 -3 -3 -3 - O;olk; ds izxfr'khy] ijLij vUrlZEcaf/kr ,oa ikjLifjd vkfJr Lo:i dks crk;saxsA

4 -4 -4 -4 -4 - O;olk; izcaU/ku ds lkekU; fl)kUrkas dh tkudkjh ns ldsaxsA

5 -5 -5 -5 -5 - mPpf'k{kk o Lojkstxkj gsrq rS;kj gks ldsaxs A

6 -6 -6 -6 -6 - dq'ky O;olk;h] miHkksäk] fu;ksäk] deZpkjh ,oa vPNs ukxfjd dh Hkwfedk vnk dj
ldsaxs A



157

O;olk; & v/;;uO;olk; & v/;;uO;olk; & v/;;uO;olk; & v/;;uO;olk; & v/;;u
le; % 3 ?k.Vsle; % 3 ?k.Vsle; % 3 ?k.Vsle; % 3 ?k.Vsle; % 3 ?k.Vs  d{kk &12 oha d{kk &12 oha d{kk &12 oha d{kk &12 oha d{kk &12 oha iw.kk Z a ad 100iw.kk Z a ad 100iw.kk Z a ad 100iw.kk Z a ad 100iw.kk Z a ad 100

bdkbZbdkbZbdkbZbdkbZbdkbZ fo"k; oLrqfo"k; oLrqfo"k; oLrqfo"k; oLrqfo"k; oLrq vadvadvadvadvad            dky[k.M           dky[k.M           dky[k.M           dky[k.M           dky[k.M

1-1 -1 -1 -1 - izca/k % izd`fr ,oa  egRoizca/k % izd`fr ,oa  egRoizca/k % izd`fr ,oa  egRoizca/k % izd`fr ,oa  egRoizca/k % izd`fr ,oa  egRo 0808080808 1313131313
2 -2 -2 -2 -2 - izca/k ds fl)karizca/k ds fl)karizca/k ds fl)karizca/k ds fl)karizca/k ds fl)kar 0808080808 1212121212
3 -3 -3 -3 -3 - O;kolkf;d ifjos'kO;kolkf;d ifjos'kO;kolkf;d ifjos'kO;kolkf;d ifjos'kO;kolkf;d ifjos'k 0808080808 1313131313
4 -4 -4 -4 -4 - fu;k stufu;k stufu;k stufu;k stufu;k stu 0808080808 1212121212
5 -5 -5 -5 -5 - l axBulaxBulaxBulaxBulaxBu 0808080808 1212121212
6 -6 -6 -6 -6 - fu;qfädj.k fu;qfädj.k fu;qfädj.k fu;qfädj.k fu;qfädj.k (Staffing) 0808080808 1313131313
7 -7 -7 -7 -7 - funsZ'ku funsZ'ku funsZ'ku funsZ'ku funsZ'ku (Directing) 0808080808 1313131313
8 -8 -8 -8 -8 - fu; a=.kfu; a=.kfu; a=.kfu; a=.kfu; a=.k 0808080808 1313131313
9 -9 -9 -9 -9 - foÙkh; izca/kfoÙkh; izca/kfoÙkh; izca/kfoÙkh; izca/kfoÙkh; izca/k 0808080808 1313131313
10-10-10-10-10- iw ath cktkjiw ath cktkjiw ath cktkjiw ath cktkjiw ath cktkj 0808080808 1313131313
11-11-11-11-11- foi.ku izca/kfoi.ku izca/kfoi.ku izca/kfoi.ku izca/kfoi.ku izca/k 0606060606 1010101010
12-12-12-12-12- O;kikfjd i=kpkjO;kikfjd i=kpkjO;kikfjd i=kpkjO;kikfjd i=kpkjO;kikfjd i=kpkj 0808080808 1313131313
13-13-13-13-13- miHkk sDrk laj{k.kmiHkk sDrk laj{k.kmiHkk sDrk laj{k.kmiHkk sDrk laj{k.kmiHkk sDrk laj{k.k 0606060606 1010101010

iqujko `fÙki qujko `fÙki qujko `fÙki qujko `fÙki qujko `fÙk &&&&& 2020202020
;k sx;k sx;k sx;k sx;k sx 100             180100             180100             180100             180100             180

bdkbZbdkbZbdkbZbdkbZbdkbZ 1- 1- 1- 1- 1- izca/k % izd`fr ,oa egRoizca/k % izd`fr ,oa egRoizca/k % izd`fr ,oa egRoizca/k % izd`fr ,oa egRoizca/k % izd`fr ,oa egRo 0808080808
izca/k& vFkZ] mn~ns'; ,oa egRo;  izca/k dh izd`fr & foKku] dyk o is'kk(  izca/k ds Lrj&
'kh"kZ] e/; Lrjh; o i;Zos{kdh;( izca/k ds dk;Z&fu;kstu] laxBu] fu;qfädj.k (staffing),
funsZ'ku o fu;a=.k] leUo;&izd`fr o egRoA
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bdkbZbdkbZbdkbZbdkbZbdkbZ 2-2-2-2-2- izca/k ds fl)kar &izca/k ds fl)kar &izca/k ds fl)kar &izca/k ds fl)kar &izca/k ds fl)kar & 08vad08vad08vad08vad08vad
vFkZ] izd`fr vkSj egRo] Qs;ksy ds lkekU; izcaa/k ds fl)kar] Vsyj ds  oSKkfud izcaa/k ds
fl)kar vkSj rduhdA

bdkbZbdkbZbdkbZbdkbZbdkbZ 3-3-3-3-3- O;kolkf;d ifjos'k &O;kolkf;d ifjos'k &O;kolkf;d ifjos'k &O;kolkf;d ifjos'k &O;kolkf;d ifjos'k & 08vad08vad08vad08vad08vad
vFkZ] egRo] O;kolkf;d ifjos'k ds vkfFkZd] lkekftd] jktuSfrd] rduhdh vkSj fo/ks;d
(legal regulatory) vk;ke A Hkkjrh; vkfFkZd ifjos'k & ljdkjh uhfr;ksa ds ifjorZu
dk m|ksx o  O;olk; ij izHkko ¼lu~ 1991 ls izkjaHk mnkjhdj.k] futhdj.k vkSj oS'ohdj.k
ds fo'ks"k ifjis{;  esa½ cnyrs O;kolkf;d ifjos'k es izca/kdh; izfrfØ;k,a A

bdkbZbdkbZbdkbZbdkbZbdkbZ 4-4-4-4-4- fu;kstu &fu;kstu &fu;kstu &fu;kstu &fu;kstu & 08vad08vad08vad08vad08vad
vFkZ] y{k.k o egRo% y{;]O;wgjpuk,a] mn~ns';] uhfr;kW] dk;Z fof/k;ka] rjhds] fu;e] ctV
vkSj izksxzke dk vFkZ vkSj varj( fu;kstu izfØ;k,a] fu;kstu dh lhek,aA

bdkbZbdkbZbdkbZbdkbZbdkbZ 5-5-5-5-5- laaxBu &laaxBu &laaxBu &laaxBu &laaxBu & 08vad08vad08vad08vad08vad
vFkZ vkSj egRo] laxBu izfØ;k ds lksiku] laxBu <kapk dk;kZRed o izHkkxh;]
vkSipkfjd o vukSipkfjd laxBu( vf/kdkj varj.k (delegation of authority) - vFkZ
egRo ,oa rRo; fodsUnzhdj.k & vFkZ ,oa egRo] varj.k vkSj fodsUnzhdj.k esa varjA

bdkbZbdkbZbdkbZbdkbZbdkbZ 6-6-6-6-6- fu;qfädj.k &fu;qfädj.k &fu;qfädj.k &fu;qfädj.k &fu;qfädj.k & 08vad08vad08vad08vad08vad
vko';drk] vFkZ] egRo vkSj ekuo lalk/ku dk ,d :i] fu;qfädj.k izfØ;k ds
lksiku] HkrhZ & vFkZ ,oa lzksr( p;u & vFkZ] p;u izfØ;k( izf'k{k.k ,oa fodkl &
vko';drk] vFkZ vkSj vUrj( iz.kkfy;ka &dk;Z cnyh] izf'k{k.kkFkhZ dk;ZØe (apprenticeship)]
izdks"B izf'k{k.k (vestible) ,oa la;qä izf'k{k.k ifj;kstuk (Internship)A

bdkbZbdkbZbdkbZbdkbZbdkbZ 7-7-7-7-7- funsZ'ku funsZ'ku funsZ'ku funsZ'ku funsZ'ku (Directing)     &&&&& 08vad08vad08vad08vad08vad
vFkZ( fl)kUr ,oa egRo] funsZ'ku ds rRo & ¼v½ i;Zos{k.k %& vFkZ ,oa egRo ¼c½ vfHkizsj.k
vko';drk ,oa egRo( ekSfnzd o vekSfnzd izsj.kA ¼l½ usr`Ro %& vFkZ] egRo ,oa izHkkoh usrk
ds xq.k ¼n½laizs"k.k %& vFkZ ,oa egRo] vkSipkfjd o vukSipkfjd laizs"k.k] izHkkoh lizs"k.k eas
ck/kk,aaA

bdkbZbdkbZbdkbZbdkbZbdkbZ 8-8-8-8-8- fu;a=.k &fu;a=.k &fu;a=.k &fu;a=.k &fu;a=.k & 08vad08vad08vad08vad08vad
vFkZ] rduhd o egRo] fu;a=.k izfØ;k ds lksiku] fu;kstu o fu;a=.k esa laca/kA

bdkbZbdkbZbdkbZbdkbZbdkbZ 9-9-9-9-9- foÙkh; izca/k &foÙkh; izca/k &foÙkh; izca/k &foÙkh; izca/k &foÙkh; izca/k & 08vad08vad08vad08vad08vad
foÙkh; izca/k dk vFkZ] mns~';] foÙkh; dk;Z] foÙkh; fu;kstu & vFkZ ,oa egRo] iwath ljapuk
& vFkZ vkSj dkjd] LFkk;h vkSj dk;Z'khy iwath & vFkZ ,oa ek=k ds fu/kkZjd rRo A

bdkbZbdkbZbdkbZbdkbZbdkbZ 10-10-10-10-10- iwath cktkj &iwath cktkj &iwath cktkj &iwath cktkj &iwath cktkj & 08vad08vad08vad08vad08vad
vFkZ vkSj izd`fr & izkFkfed] f}rh;d; eqnzk cktkj] iwathcktkj vkSj eqnzk cktkj esa varj
Lda/k fofue; (Stock Exchange) & vFkZ] dk;Z] ,oa dk;Z iz.kkyh] Hkkjrh; izfrHkwfr ,oa
fofue; cksMZ (SEBI) & mn~ns'; o dk;ZA

bdkbZbdkbZbdkbZbdkbZbdkbZ 11-11-11-11-11- foi.ku izcaa a a/k %&foi.ku izcaa a a/k %&foi.ku izcaa a a/k %&foi.ku izcaa a a/k %&foi.ku izcaa a a/k %& 06vad06vad06vad06vad06vad
vFkZ vkSj mns';] foi.ku ,oa fcØh eas varj] foi.ku dk;Z] foi.ku la;qä (Marketing Mix)
& vFkZ] rRo ¼v½ mRikn & mRikn fofo/kk] czkafMx] ysfofyax o iSdsftax ¼c½ ewY;
fu/kkZjd O;wg jpukA ¼l½ LFkku & HkkSfrd forj.k] forj.k iz.kkyh ds ek/;e] ek/;e pquko
ds ?kVd] fcsØh  izksRlkgu & vFkZ ,oa fof/k;kaa( foKkiu &fo'ks"krk,a] ek/;e] ek/;e p;u
ds ?kVd] foKkiu ds izHkkoA O;fäxr foØ; dh fo'ks"krk,a] tu liadZ dh vo/kkj.kk A

bdkbZbdkbZbdkbZbdkbZbdkbZ 12-12-12-12-12- O;kikfjd i=kpkj &O;kikfjd i=kpkj &O;kikfjd i=kpkj &O;kikfjd i=kpkj &O;kikfjd i=kpkj & 08vad08vad08vad08vad08vad
¼v½ O;kikfjd i= dk vFk]Z vPNs O;kikfjd i= ds xq.k] izk:i ,oa vax A
¼c½ iwNrkN] fu[k]Z vkns'k] lanHkZ] f'kdk;rh o rdkts ds i=A

bdkbZbdkbZbdkbZbdkbZbdkbZ 13-13-13-13-13- miHkksDrk laj{k.k %&miHkksDrk laj{k.k %&miHkksDrk laj{k.k %&miHkksDrk laj{k.k %&miHkksDrk laj{k.k %&
egRo( miHkksDrk ds vf/kdkj ,oa mÙkjnkf;Ro( miHkksDrk laj{k.k ds rjhds A 06vad06vad06vad06vad06vad
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Unit 1.  Management: Nature and Significance:-   8 Marks
Management - Meaning, objectives and importance;Nature of Management- as a
science, Art and Profession; Levels of Management- Top, Middle and Supervisory;
Management Functions-planning, organising, staffing, directing and controlling; Co-
ordination-nature and importance.

Unit 2.  Principles of Management:- 8 Marks
Management Theories- Meaning, nature and significance, Fayol's principles of general
Management;  Taylor's Scientific Management-principles and techniques.

Unit 3.  Business Environment:- 8 Marks
Business Environment- Meaning and importance; Dimensions of Business
Environment - Political, Economic, Social, Tchnological and Legal.
Economic Environment in India, Impact of Government Policy changes in business and
industry with special references to liberalization, privatization and globalization (Since
1991); Managerial response to changes in  business environment.

Unit                          Title Marks                   Periods

 1. Nature and Significance of Management 08 13

 2. Principles of Management 08 12

 3. Business Environment 08 13

 4. Planning 08 12

 5. Organizing 08 12

 6. Staffing 08 13

 7. Directing 08 13

 8. Controlling 08 13

 9. Financial Management 08 13

 10. Capital Market 08 13

 11. Marketing Management 06 10

 12. Business Corrospondance 08 13

 13. Consumer Protection 06     10

   Rivision - 20

Total  100 180

BUSINESS STUDIES
Time- 3 Hrs.  Class- XII    Max. Marks:  100
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Unit 4. Planning: 8 Marks
Meaning, Features and importance; Goals, Strategies, Objectives, Policies, Procedures,
Methods, Rules, Budget and Programmes- Meaning and distinction; Planning Process;
Limitations of Planning.

Unit 5. Organizing: 8 Marks
 Meaning and importance; Steps in the process of organizing; Structure of Organizaton-
Functional and divisional, formal and informal organizations; Delegation- Meaning,
importance and elements; Decentralization - meaning and importance Difference
between delegation and decentralization.

Unit 6. Staffing: 8 Marks
Meaning, need and importance; Staffing as a part of human resource management; Steps
in staffing process; Recruitment- meaning and sources; Selection- Meaning and process;
Training and Development - meaning, need and distinction; Methods-Job rotations,
apprenticeship, vestibule, internship;

Unit 7.     Directing: 8 Marks
Meaning, principles and Importance; Elements of Direction- (a) Supervision - meaning
and importance; (b) Motivation- meaning, need and importance; Financial and non - financial
incentives (c) Leadership- meaning, importance and qualities of a good leader. (d)
Communication - meaning and importance, formal and informal communication, Barriers
of effective communication.

Unit 8. Controlling 8 Marks
Meaning, techniques and importance; Steps in the process of control; Relationship
between planning and controlling.

Unit 9. Financial Management 8 Marks
Financial Management- Meaning, objectives and finance function; Financial Planning-
Meaning and importance; Capital Structure - Meaning and factors; Fixed andWorking
Capital- Meaning and determinant factors;

Unit 10. Capital Market 8 Marks
Meaning and nature- primary and secondary market; Money market, Distinction between
Capital market and money market; Stock Exchange- Meaning, functions and trading
procedure;  SEBI - Objectives and functions.

Unit 11. Marketing Management: 06 Marks
Meaning and objectives; Distinction between marketing and selling; Marketing
function; Marketing Mix- Meaning and elements :-
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(1). Product- Product mix, branding, levelling and packaging.
(2). Pricing Strategies.
(3). Place- Physical distribution and channels of distribution; factors determining choice

of channels; Sales Promotion:- Meaning and methods, Advertising - features,
media, choice of media, effect of media; Personal selling- features; Public Relations -
concepts.

Unit 12. Business Correspondence: 08 Marks
Business letters- (A) Meaning, essentials of a good business letter, Format and
Parts. (B) Enquiry, Quotation, Order, Reference, Complaint and Dunning letters.

Unit 13. Consumer Protection: 06 Marks
Improtance; Consumer rights and responsibilities; Ways and means of consumer protection.


